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ACH oTKpbLIO MpHEM 3a5IBOK B OCCHHHI{ aKceJiepaTop

B akceneparop nmpuriamaroTcs JUAephl MPOEKTOB Jil000# cTrenenu 3penocTtu. [1o
pesynbrataM o0ydarolieii MporpaMMbl YYaCTHHKH CMOTYT MpopaboTaTh CBOM
WHUIMATHUBBI C TPEKEPAMH M SKCIEepTaMi ATEHTCTBA, HAWTH HOBBIX NMAPTHEPOB M
pecypehl 415 peanu3aiuu.

[Iprem 3a8BOK MPOBOAMTCA HA OPULIMATILHOM caiTe AreHTcTBa A0 10 OKTAOpS.

Ha akcenepaioHHy 0 nporpaMMy MPUHUMAKOTCA MPOCKTHI 110 TEMaM:

e [lepenoseie TexHONOrUM

e VIIVYIICHUE KAUECTBA COLMAIIBHBIX YCIIYT U CEPBUCOB JUIS TPAXKAaH

o [loBbilieHue KauecTra sxku3Hu Jaui ¢ OB3

e (CepeOpsiHasg SIKOHOMHUKA

e [0poackoe H CeNbCKOE pa3sBUTHE

e 3ereHas SKOHOMMKA, SKOJIOTUS U KJIUMAT

o Typusm
YuactHukamu «OceHHero akcesueparopa» cranyt 200 dyenoBek, KOTOpHIE Ha
KOHKYPCHOM OCHOBE IO UTOTaM BBICTYIJICHUH NEPea SKCNepTaMu 3aitmyT Haubosee
BBICOKUE CTPOKM 001LEro peitunra. Jinaepel MpoeKTOB B X0A€ MPOrpaMMbl CMOTYT
npuoOpPEeCTH  HOBbIE 3HaHMA B  Cpepe NPEANPUHUMATENBCTBA, MPOHAYT
KOHCYJIbTALUKM € MPOQPHUIBHBIMHU IKCIIEPTAMHU, MPEACTABAT CBOU MPOCKTbl HOBLIM
naprHepaMm ¥ uHBectopaM. C KaKabIM MPOEKTOM MHAMBUAYAIbHO Oy1eT padoTarh
npodecCHOHATBHBIN TPEKEP, KOTOPBINA MTOMOIKET BBISSBUTH CHEIM(PUUSCKIE 3aPOCHI
NpoeKTa, MpopadoTaTb TPACKTOPUIO €ro Pa3BUTHUs, OTBETUTh HA BOMPOCHI, Kak
HAlTH PBIHOK W KJIMEHTOB, TMOBLICUTH 3(P(EKTHBHOCTH OM3HEC-NPOLIECCOB,
mMacimTabupoBaTh MPOEKT, HAUTH HOBBIX MAPTHEPOB M PECYPCHI AJIsl peau3ariuu
NPOEKTOB. YyacTue B akceneparope 6ecriarnoe. [IporpaMma BKIHOUAET HECKOIBKO

3TaloB:
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* CraproBblii FHTEHCHB (13 - 15 oKTA0pS)

* DOkcneprHas ceccus (18 - 22 okTs0ps)

* TpexkuHr (25 okTsa0ps - 3 nexadpsi)

* DKcreprHas nojjaepxkka (25 okradps - 3 nexadps)

* [Tloaroroska k Demo Day (6 - 10 nexadps)

« Demo Day (13, 14, 15 aexabps)
B akceneparop nmpuIamiaioTes MPOEKThl B K000 CTENEHU 3PEOCTH, KOTOPHIC
HUMEIOT OMHCAHWE CYTH W MEXaHWKH PEalH3alliH, a Takke YKPYMHEHHBIH IIaH
JACHCTBHIA, COOTBETCTBYIOT TEMaM LIEJCBBIX OTOOPOB ATCHTCTBA, HAXOAATCS Ha
CTa1K pean3allii.
[IpoekThl, mNOKa3zaBIIME [0 MTOraM AaKCEICPALMOHHBIX MPOrpaMM JIYYLIYHO
JMHAMUKY [OKa3aTejaci, MOryT MpPETEHJ0BaTh Ha MAJIbHEHLIYIO MOIICPIKKY
AreHTCTBA, B TOM YMCIIE HA TOMOLLLb B PEOI0JICHUN aIMMHUCTPATUBHBIX OAPbEPOB,
MacmTabupPOBaHUK U PACHPOCTPAHEHHH, a TAKIKE B MPOJIBMIKEHUH HA POCCHICKOM

¥ 3apyOCIKHBIX PHIHKAX.

Ecnu y Bac yxe ectb npoekt ¢ MVP B BBICOKO# CTE€NEHU 3PEJIOCTH U HE HY)KHA
akcenepauus, nojasaire 3asBky Ha 0a30BY10 noAAepkky AreHTcTBa. C yCrnoBusiMu
oTOOpa U NOIEPKKH TMPOEKTOB MOXKHO O3HAKOMUTBLCS Ha caiite AreHTcrBa B

pazzaene «llojarh MPOCKT HA MOMICPIKKY.




Yy

¥ AFrEHTCTBO
OCHOBHbIE NOJNIOXEeHUsA CTPATEMMYECKUX

WHUUWATUB

Akcenepaumsa NpoBOAUTCS C LIENbH OKa3aHns MEeTOo40N0rMYecKkon N 9KCNEPTHOM NOAAEPMKKM NuaepamM NPOeKToB,
YCKOPEHUSA pasBUTUS U NOBbILLEHUA 3PPEKTUBHOCTU NPOEKTOB.

3apauvm nporpamMmbl:

* MOBbILLEHME BU3HEC-KOMMNETEHLMI NTUAEPOB NPOEKTOB,;

* npopaboTka ahdekTnBHbIX BN3HEC-MOAENEN NPOEKTOB;

* YCTAHOBMNEHNE B3aUMOLENCTBUSA C NOTEHUMANBHBIMY NAapTHEPAMN N MHBECTOPaMMW.

AKcenepauus No3BONMUT:

* BbIIBUTb Y3KMWEe MeCcTa 1 OnpeaennTb NoTeHUnanbHbIe TOYKK POCTa NPOoeKTa;
* YNYYLINTb (PUHAHCOBBIE NOKa3aTenu NpoeKkTa;

* npopaboTaTh NPOEKT C BEAYLLUMMWN IKCNEPTaMU U TpeKepamu,

* CYLLIECTBEHHO HapacTUTb CETb NOME3HbIX KOHTAKTOB;

* HANTWU NOTEHUManbHbIX NAPTHEPOB Y NHBECTOPOB.

Mo uToram NPOXOXKAEHUA aKCenepaLUnMoHHOR NporpaMMbl NMAEPbI NPOEKTOB CUCTEMATU3UPYIOT NPOAAKM, BbIXOAAT Ha
OnepaunoHHY0 NpUbbiNb, YBENMUYMBAIOT BbIPyUKY B HECKONBbKO pas.

MpoekTbl, NoKasasLUMe MO UTOraM akcenepaLMoHHbIX MPorpaMMm MyuLLyo ANHAMUKY rnokasaTtenein, MoryT NpeTeH40BaThb
Ha AanbHeuLWyo NoaaepPXKy AreHTCTBa, B TOM Y/CHE B NPEOAONEHUN a4 MUHUCTPaTMBHbIX 6apbepoB, MacLLTabUpoOBaHN
W PacnpoCTPaHEHUN, a TakxKe NPOABKEHUN Ha POCCUACKOM U 3apyBeXHbIX PbIHKaX.



Mone3Hble cepBucbl akocuctembl ACU

/ CmMmapTeka \

CMA TEKA

[Mnarcdopma obmeHa
npakTMKkamm yCTON4YNBOTO
pa3BuTus. [lo3sonsaeT
AennuTbCA YCNELUHbIM
OnbITOM U BblOMpaThb
nyywine npakTuku ans
TUpaxuposaHus. Ha
NAaHHbIN MOMEHT Ha
nnatcopme okono 581
NPaKTUKN.

https://smarteka.com/

Go Global
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CoGlobal

CepBuc, NO3BOMSOLINA BbIBECTH
yCrneLHble POCCUNCKUE NPOEKThI
N NPaKTUKK Ha rnobanbHbIN
YPOBEHb, BbICTPOUTb
cTpaTternyeckne napTHepcrea C
MHOCTPaHHbIMU
CTenkxongepamu, a Takxe
Nnonynapu3npoBaTb POCCUNCKNE
NPOEKTbI U PELLEHNS Ha
3apyDeXHbIX pbIHKaXx.

https.//asi.ru/leaders/initiatives/qo-

o /

\global/ /

Yy
» ACU

/ TOYKM KuneHus \
LEADER ID

KomdopTHOE NpOCTPaHCTBO ANA
KONMEeKTUBHOM paboThl, rae
KaXkabll MOXeT DecnnaTtHo
OopraHu3oBaTtb U NPOBECTU
cobCTBEHHOE MEPONPUATUE UMK
noy4YacTBOBaTb B UHbIX
obpasoBaTtenbHbIX U 4ENOBbIX
MeponpuaTusix Ha 6ase cepeuca
Leader-1D, yuuTtb 1 yuntbcs B
npodeccuoHarnbHbIX cOObLLEeCcTBaX,
cobpaTtb KOMaHAy Ana peanusauum
NpoOeKTa, HanTU 3KCNEPTOB UK

WHBECTOPOB MO BCEN CTPaHe.

\httﬁs.'//leader-id. ru/places
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TpeboBaHus K NnpoeKkTam CTPATENIYECKHX
WHULUMATUB

NMPOEKT
Ily Hanuuve cyTv n MexaHuku peanusaumm, a Takke yKpYNHEHHOrO nnaHa AencTeuii

6]

CTAANA PEATTIM3ALIMA
MimeeTca roToBbI MPOAYKT UNK yCnyra, KOTOPbIE MOXHO NpeanaraTb KNneHTam

MPUOPUTETHBLIE HATPABJIEHUA

- NPOEKTbI, peanuayemble B cdoepax nepenoBblX TEXHONOMIA

- MPOEKTbI MO YNYYLLEHMIO Ka4ecTBa CoLmanbHbIX YCNyr U CEPBUCOB ANS rpaxiaH
- NPOEKTbI, HAaNpPaBNEeHHbIE Ha NOBbILLEHNE KadecTBa Xu3Hn nuy ¢ OB3

- cepebpsiHaa 3KOHOMMUKA

- TOPOA CKOE W CENbCKOE pasBuTHe

- NPOEKTbI, peanuayemble B chepe 3eneHOn 3KOHOMUKMK, SKONOrnN 1 Knumarta

- TYp13m

Mpuem 3assok NpoBoanTCS Ha ohuumanbHOM canTte AreHTcTBa: https://asi.ru/leaders/lead-projects/

Y106kl NnpoekT nonan B OCeHHuit akcenepaTop, Npy ohopmieHumn 3aseku B none «Llenb oGpalleHns B AreHTCTBO»
HY>XHO yKasaTb BUA NOALEPMKKM - «aKcenepaums».

YyacTtue B akcenepatopax 6ecnnarHoe.



Yy

¥ ArEHTCTBO
CTPATEMMYECKUX
WHUUWATUB

KoMnoHeHTbI nporpammMmbl OceHHero Akceneparopa

e Y JKcnepTHasa Moarotoeka k III
Mpuem 3aaB0K \ CrapToBblit dkenepTHas P A
WHTEHCVB ceccus noaaepxka Demo Day il

17 ceHTAOps —
10 okTAOpA

13 - 15 okTAbpA

[MpakTnyeckmne TpeHnHrn
OT BeAyLLMX 3KCNEPTOB
no Griokam: NPOAYKT,

PbIHOK, MPOAaXM,

MapPKETUHT, 3KOHOMMKA,
komaHaa n ap. (B T.M.

BOMPOCkI CO3aHNS
LIEHHOCTHOrO

npeanoxeHus, Boibopa
KIMMEHTCKOrO CErMeHTa,

OLIEHKM BEMUYMHBI
PbIHKa,

No3NUMOHUPOBaHNA U

pacyeTa Knio4eBbIX
METPUK NpoeKTa)

OxBar:
400 npoekToB

18 - 22 okTAbpA

dopmupoBaHume
nnaHa paboTtbl Ha
akcenepartop B
dopmare
«3KCMNEepPTHON
Ceccum».

Bo Bpems
MEeponpuaTUA
KOMaHzbl -
npPoOUAYT CEPUID
KOPOTKMX
KOHCynsTauum c
aKcnepTamu.
bnaropaps
oBpaTtHon cBs3un
3KCMepToB,
NPOEKTLI CMOryT
OLEHUTD
npobnemHble
y4acTku npoekTa u
AoynakoBaTk ero
Ha NPOTSKEHMM
nporpammei.

25 oKTAbpa —
3 nekabps

ConpoBoxaeHve

NPOEKTOB OrMbITHEIMA

Tpekepamm
(KOHCynsTaumM B

PEXUME «OHMANHY),

BHEAPAOLLMMMN
npouecc
HenpepbIBHbIX
YRyYLIEHUA 1
cneaswummn 3a
nporpeccom
NPOEKTOB.

Oxgar:
200 npoekroB

25 oKTAbpa —
3 pexkabps

PerynspHbie
KOHCYNbTaLNOHHbIE
ceccun ¢
oTpacneBbIMu
3KcnepTamm 1
BunsHec-TpeHepamm

6 - 10 nekabps

O6yvarowue
ceccun no
NMOAroTOBKE
npe3eHTaLum n
cepus NPoBHbIX
npeseHTayum
(NpOroHoB)

Demo Day
13,14,15 pexkabpsn

MUTYMHr NpoekToB
nepea
noTeHumanbHbIMK
napTHepamMm u
NHBECTOPaMm
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AreHTCTBO

4
Mporpamma CtapTtoBoro uiteHcuBa OceHHero Akceneparopa (1/3) crrateruyeckux

Tema 1. MNpuHUMnbl paboTkl B akceneparope

J1Na Yero Hy>keH akceneparop U Kak ycTpoeHa paboTta B akceneparope

KTO Takon Tpekep v Kakyr nornb3y OH NPUHOCUT KOMaHA e
Llenenonaranne, gokycuposka, execution

Tema 2. OnpegeneHne KIMEeHTCKOro CerMmeHTa

OnpepeneHne KIMEHTCKUX CErMEHTOB

dopmynuposka npodnemsl nonb3osarenen. OnpeneneHve anstepHaTuB
[MpuopuTnzaumnsa 1 BbIOOP CErMeHTOB

KaHanbl npueBneyeHns ayautopumn ans UHTEPBbLIO

Tema 3. Pabora ¢ runotesamu

YT0 Takoe runoTtesbl U Kak MX UCnonb3oBaTthb B OU3Hece

MpuHUMnbl opMupoBaHus runoTes. MMnoTesbl 0 Npobneme, peLueHnn, LEHHOCTH
KpuTtepun npoBepku runores

NTepaTtueHag paboTa ¢ runoresamm

Tema 4. Customer development

OcHoBHble npuHUMnbl Customer development

[paBunbHbIE K HENPaBUbHbIE BONPOCHI

MNpakTnka 3agasaHnsa BONPOCOB N0 CMOAENNPOBAHHbLIM CUTYaLUAM
Pa3bop Hanbornee yacTbiX OLLIMOOK NPU MHTEPBBLIO

Kak coctaBuTb nNnaH MHTEPBbLIO U CHOPMYNMPOBATHL BOMPOCHI

Tema 5. CospaHne LeHHOCTH

YTO Takoe LIEHHOCTb, KaK OHa Mony4YaeTcs, kak ee BUAUT KIIUEHT
KTO ABNSIeTCA KNMEHTOM HOBOrO NPOAYKTA
dopMynnpoBKa LIEHHOCTHOMO NPEANOXKEHNSA

WHUUWATUB
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NMporpamma CtapToBOro uHTeHcuBa OceHHero Akcenepartopa (2/3)  crearerwieckux

WHUUWATUB

Tema 6. Co3gaHne MUHUMaInbHOro Xu3HecnocobHoro npogykra (MVP)
* Y10 Takoe MVP 1 4yem OH He ABNSETCA

+ 3avyem un kak penatb MVP

+ Kencbl npyumeHeHns MVP

*  Tunun4yHble owmnbkn cospgaHuna MVP

*  Buabl MVP

Tema 7. AHanu3 pbiHKa U KOHKYPEHTOB

« Cnocobbl pacyeTa pbiHKa. YpoBHU pbiHka (Mogens TAM-SAM-SOM)
*  OnucaHve obLyero ypoBHS BHYTPUOTPACIEBON KOHKYPEHLMN

* WccneposaHue Leneson aygutopum

Tema 8. SKOHOMMKA NPOAYKTa U MPUHATUE ynpasBlieHYeCKux peLleHnii Ha OCHoBe Lmdp
* [loctaHoBka 3agady no SMART

« Cssa3b KPI 1 meTpuk

+  OKOHOMMKa NpofykTa

« Teopus orpaHnyeHun 3. fongpartra n NPUHATUE PELLEHNIA

Tema 9. OueHka coumanbHOro BO34eNCTBUSA NpoekTa

+  MexayHapoaHasa npakTuka OLUEHKM coLnanbHOro BO3aencTens
+ PasButue umnakT-mHBecTupoBaHua B Poccumn

+ MeToaukn oueHKu coLuanbHOro adpgekTa

Tema 10. OCHOBbI ynpaBneHnsa NHTEeNNeKTyanbHon COBCTBEHHOCTbIO

» Kakue pesynbrarbl MHTENNEKTYanbHON AEATENbHOCTU ABNAKTCA OObekTaMn NHTENNEKTYanbHON COOCTBEHHOCTH.
*  WHTennekTtyanbHas COOCTBEHHOCTb U KOHKYPEHTHbIE NPENMYLLECTBa.

*  WHTennexktyanbHast COOCTBEHHOCTb U MHHOBALMOHHOE pa3BUTHE.
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NMporpamma CtapToBOro uHTeHcuBa OceHHero Akcenepartopa (3/3) ' crearermieckux

WHUUWATUB

Tema 11. CTparerna passuTus NpoekTa

«  Kak ctaButb Lenv u opMmMpoBaTh CTpaTernko NpoekTa

« CTparerus passutus NPOEKTa Ha CPEAHECPOHHYIO M JOMTOCPOYHYH NEPCNEKTUBY B YCINOBUAX HEONPEAENEHHOCTY
*  VIHCTPYMEHTbI CTpaTErMyecKoro niaHupoBaHus

Tema 12. B2B-npogaxu

*  Kak BbIXOAUTb Ha NNLO, NPUHUMAKOLLEE peLLeHne
+ KBanudukauus KnmeHToB

*  OTanbl cAenkn B nannnamH

+ Kak cokpatuTb UMK CAENKN

Tema 13. B2G-npoaaxu

¢ ®opMbl B3aNMOAENCTBUSA C rOCYAapCTBOM

* Kak BbITU Ha B2G-pbIHOK

*  OcobeHHoCTN paboThl C rocyaapCTBEHHBbIMU 3aKas4mkamm

Tema 14. KomaHgoobpasoBaHue
*  MuHumanbHasa komaHaa
Ponu B komaHpe

* MoTtuBauua nepcoHana

* [lownck coTpypaHUKOB

Tema 15. CepBuchl AreHTCTBa CTpaTerm4eckmx MHMUNaTne

« T[lopsgok otbopa n CoNnPOBOXAEHWS NULEPCKUX NPOEKTOB

* [Inatdopma No NOUCKY N TUPAKMPOBAHUIO YMHbIX peLueHunin «Cmapreka»

+ Jkocuctema AreHtctea. MHGpacTpykTypHble pelieHns: Todkn kuneHus, Leader-ID, YHusepcuteT 2035 u ap.



